AQO

MEMORANDUM FOR RECORD
SUBJECT: AQO Staff Meeting Mnutes, Jan 29, 97

DCMC HOVEPAGE. AQO personnel who maintain information on the DCMC
Honepage site need to ensure that the information is accurate and
current.

DCMC POLI CY LTR #96-13. AQO personnel are renmnded to review this
letter to ensure they adequately understand when correspondence to the
field should be a policy or information letter

COORDI NATION. It is the teamchiefs' responsibility to determ ne
appropriate coordination on all correspondence to ensure a fully
staffed position. The inportance of coordinating all staff work
upfront with affected parties was stressed.

DCMC OVERHEAD CENTER ( DCMC OHC) .

0 The Overhead Center conpleted its first two site visits this
nonth--one to DCMC Baltinore and one to DCMC Van Nuys (as requested by
the East and West Districts). Both visits were sonewhat experinenta
in nature as the OHC Team was attenpting to devel op an efficient
process by which to visit field organi zati ons, assess their overhead
wor kl oad/ backl og, and assist the ACOs in devel opi ng indivi dua

ganepl ans for closing out overhead years. The support of both
Commanders was instrumental in the success of our efforts.

o] In February, the OHC pl ans assistance efforts with DCMCs Boston

San Franci sco, and Lockheed Martin/ Del aware Vall ey. In addition
Def ense Corporate Executives (DCEs) inpacted by the nost recently
announced corporate nergers will neet at Raytheon to discuss | essons

| earned by DCEs that have recently run the gauntlet of a corporate
nerger and to prepare their plan of attack for dealing with the issues
they are about to face.

WORKFORCE STRATEGY TEAM (AQDY).

0 One Book Reengineering. There were 500 conments received off the
web. They should be distributed Jan 30 to process owners who have 2
weeks to revi ew and respond.

0 Acquisition Reform Agenda. Seeking input by COB Jan 30 on input to
a reformagenda to send to Ofice of the Secretary of Defense (OSD).
Could be legislative, regulatory, or other process related issues that
are wort hwhil e.

PRODUCT DESI GN, CONTROL & DEVELOPMENT TEAM ( AQCF) .

0 The Joint Aeronautical Comanders G oup (JACG principals endorsed
t he Perfornmance Based Busi ness Environnent (PBBE) documents at their
22-23 Jan 97 neeting. The JACG chairman is slated to brief the
Service Acquisition Executives (SAEs) in late February or early Mrch
The JACG boards are preparing initial training materials and will be
getting the aviation programoffices up to speed. The Joint G oup on
Systens Engineering (JGSE) is working the transition to other business
sectors. Menbers of the Space, C4l and Shipbuil ding communities have
been briefed. If any AQO team has a focal point who has been
regularly review ng the docunents, Col Harper would |ike any input on
what inpact the docunents have on DCMC. He is working on our "get the
word out plan." He would also like to identify a HQ focal point for
each docunent that can answer questions fromthe field. Please give
any feedback to Col Harper.



o M Dan Danzi will be nmoving from AQOF to AQO to work with M. Ken
Siler
on the environnmental prograns.

PRODUCT & MANUFACTURI NG ASSURANCE TEAM ( AQQOG) .

0 ALERTS passed its functional test on Jan 29 with flying colors. Now
it's on to training and environnental testing.

0 22-24 Jan 97, M. Maurice Poulin participated in a netrics neeting
at Texas Instrunents, Inc., Dallas, TX sponsored by the Nationa
Security Industry Association (NSIA) / Aerospace Industries

Associ ation (AlA) / National Aeronautics and Space Adm nistration
(NASA) . The objective of the joint Industry/ Governnment Metrics
Panel is to produce a docunent that establishes concepts supporting

t he use/anal ysis of nmetrics in major acquisitions.

The panel defined two tasks: 1) to develop a netric nodel that can
be applied in gaining insight into prospective and current suppliers
use of critical metrics to neasure, control and inprove their products
and processes; and 2) to develop a | evel of understanding of how
potential suppliers perforned on past contracts with respect to
performance, cost and schedul e.

PROCUREMENT CORPORATE | NFORMATI ON MANAGEMENT SYSTEMS CENTER ( AQAC)

o Electronic Docunent Access for Industry - Menbers of the Defense
Fi nance and Accounting Service (DFAS) will brief the Director, Defense
Procurenent, on 29 Jan 97, regardi ng requests by industry to view
contractual documents on the world wi de web via the Electronic
Docurment Access Programthat DFAS has inplemented with the Mlitary
Depart nents and Defense Agencies. DFAS is seeking an "acquisition
sponsor” to work the issues such as security, cost for access, data
integrity, etc.

APPROVED:

ROBERT W SCHM TT
Deputy Executive Director
Contract Managenent Policy



